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Why Crossroads Career Exists
Our purpose is to help people find and follow Jesus Christ 
through crossroads in their career.

Our mission is to educate, equip and encourage people to hear 
God calling, maximize their potential, and get the right job.

“I’m not sure what I would have done without Crossroads. 
Thank you so much for all the people involved!” 

~Crossroads Career Online Group Member

Educate, equip and encourage 
people to hear God calling, 
maximize their potential, and 
get the right job.
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Work as Worship
We believe Crossroads Career is a critical component of the 
Faith at Work movement. After all, you can’t have faith at work 
if you don’t have work!  We have found that many people don’t 
see the workplace as a place to share or live out their faith.

We believe that worship is not just for Sundays, but also 
throughout your workweek. Crossroads Career seeks both to 
help people find the right job and equip them to live out their 
faith in the workplace through biblical teaching and resources.

A crossroads in your career can serve as a crucible moment 
when personal faith is challenged and changed. We see in 
Scripture that you have not only been created for good works, 
but the good works have been prepared for you (Ephesians 
2:10). What has God prepared for you?
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“Crossroads Career was very prompt in responding to 
my request for assistance. Jerry contacted me right 
away and set up an appointment. At our first session, we 
started with a prayer, which I appreciated, and then Jerry 
spent a good deal of time with me, listening to my story 
and explaining how to get started on my path to finding 
a good career and a job. He also followed up immediately 
with resources for me to use. Both Jerry and Crossroads 
Career were very professional and prompt, and I would 
recommend this service for anyone in need of job 
assistance.”

~Sally M.
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What Crossroads Career 
Accomplished in 2022

Technology Highlights
• A large upgrade on our app now gives access to more resources, all 

blogs, Crossroads Guides sign-ups, Online Groups, and donations.

• We QUADRUPLED the number of mobile app users from the 
previous year.

• An event registration system was created for Online Groups so we 
can help fill up classes from a national ministry marketing effort. 

• Navigation on our main website was upgraded to match the app 
navigation.

• As a result of our upgrades, website traffic and engagement 
increased: Web visitors, site sessions, and conversions all increased 
by 17%, 21%, and 24% respectively.

• We expanded our blog footprint with new content.

• The framework was built to upgrade the UX/UI of the website 
homepage.
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“I’m so grateful for all that Crossroads 
offers. It has made such a difference 
in my search and the journey I’ve gone 
through. I’m not sure what I would have 
done without Crossroads. Thank you so 
much for all the people involved!”
   

~Crossroads Career Online Group Member
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Advertising Success through Google Ads

After a painstaking adjustment to the Google Ads strategy 
(implemented in May 2022), Crossroads Career saw a huge 
spike in website traffic, engagement, and conversions.

Some of the most impressive statistics we saw were an 
81% increase in file downloads as well as a 203% increase 
in Website Conversions (the number of specific resources 
deployed). Honorable mentions also include a 42% increase 
in our Blog Campaign Clicks and an almost 20% increase in 
Clicks overall. 

Additional Accomplishments
Online Workshop Engagement
We reached more than 1,400 people virtually with our 
monthly Online Workshop that is geared toward serving the 
Job Seeker.

Job Connector
More than 1.2 million jobs are available through the Job 
Connector site featured on our website.
 
Resource Expansion
In 2022, Crossroads career refined the new Hear God Calling 
You workbook, which serves people. 
 
Online Group Model
We successfully launched an online groups model, which 
seeks to expand our local Ministry Partner’s reach. 
 
Changed Lives
Throughout the pages of this document, you will get to read 
firsthand accounts of individual people who were helped 
directly through the ministry of Crossroads Career.

what crossroads accomplished in 2022, cotinued ...
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2018 - Leaned In
• Hired Executive Director 
• Expanded Board
• Focus on Fundraising
• Workbook and Website Updated
 

2019 - Overhauled
• Moved Away from Executive Director Model
• Board Shifted to Working Board 
• Workbook Revamped (again)
• Website Revamped (again)

2020 - Reimagined
• Crafted New National “Direct Connection” Ministry model
• Launched Mobile App
• Implemented Contractor Model
• Began Operational Documentation
• Adopted long-term donor relationship approach

2021 - Operationalized
• Instituted Operational Processes and Technologies for the Purpose of 

Supporting the New Ministry Model
• Laid the Foundations of our long-term donor relationship approach

2022 - Expanded
• Increased our reach through solid and life-changing content and 

more targeted use of our search engine strategy.
• Served more people through the launching of Online Groups
• Quadupled the number of mobile app users

Themes
That Summed Up Crossroads Career's 
Focus For Each of the Last 5 Years
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After spending a lot of energy creating a better, more streamlined user 
experience on our platforms, our focus for 2023 will be connection. We 
know that the resources our ministry offers are valuable, and we are 
passionate about making sure that every person who could benefit from 
these resources has the ability to hear about them, use them, and refer 
others to them. The specific ways we plan to accomplish this in the coming 
year are:

1. Resume our Podcast with Season 2.

2. Complete workbook to finish out missional focus—
Maximize Your Potential.

3. Crossroads Connector expansion—We want to include 
more people to pray and point people to Crossroads 
(goal of 1000 additional Crossroads Connectors by 
April 30).

4. Crossroads Guide expansion, with infrastructure to 
support (goal of 1000 new Crossroads guides in the 
next 5 years).

5. Strategic partnerships to be established with like-
minded, adjacent ministries.

6. Finalize chat system upgrade allowing integration with 
the app in addition to the website.

crossroads 2023

The Rallying Cry for 2023...

Connection

9



COST for Connection in 2023COST for Connection in 2023

Connect with 
More Job Seekers 

Align our 
Technology

Develop 
Connectors

Major Gifts 
Fundraising

Investment: 
$20,000

Investment:  
$50,000

Investment: 
15,000

Investment: 
$15,000

In 2023, double 
the number of job 
seekers who are 
aware of Crossroads 
and have interacted 
with at least one 
Connector or 
resource.

Chat system update 
for integrationwith 
mobile app. Update 
the web site and 
resource and 
landing pages to 
be able to minister 
to more people 
going through job 
transition.

Leverage paid 
media to increase 
awareness of 
Crossroads Career’s 
many “volunteer 
opportunities.” 
Quintuple the 
number of 
Connectors in 2023.

By fully moving 
fundraising efforts 
to donor model, 
Crossroads Career 
can execute fully 
planned donor 
campaigns to 
reach maximum 
sustainability.

“I have become closer 
to God in the last 12 
weeks than I have been 
in the past 30 years, 
thanks for this group!”
   

~Harold
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Crossroads Career received 317 prayer requests  
through the web site in 2022.

These are just a few...

“My prayer is that things are moving in the right direction for me.  
Positive opportunities are going to happen this month.”

~Lisa
 

“I lost my Job after 8 faithful years of service; I have wanted a career change for 2 
years now but was waiting for the place God was leading. I feel inadequate on paper 
and I’m going to a Job Fair tonight with hope and faith that God is working all things 

out for his glory and my good!” 
~Kelley

 
“I’ve been looking for a job for 5 months. My husband and I are expecting our first 
child in April so it’s crucial that I find a job asap to help support our growing family. 

Please pray that God will open a door for me. Thank you.”
~Kristina

“I have a job interview tomorrow. I wish I found this website sooner. 
Praying for favor as I interview. Praying for God’s perfect will”

~Adenike

Prayer
Requests
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• Donations directly change lives.

• Our board is 100% volunteer; donations are not tied to administrative overhead.

• Career services do not usually minister to the spiritual well-being of their  
 audience as Crossroads Career does.

• Helping people gain financial independence through employment positively  
 impacts crime, domestic violence,  suicide rates, and other social issues. With  
 one donation you help reduce other social challenges.

• People come to a life-saving knowledge of Christ through the Crossroads  
 Career “7-step” process.

For many people, a time of crisis is the moment God uses to bring them to salvation. 
Crossroads Career offers spiritual hope through a scriptural framework, while also 
providing career help using industry-standard human resources practices. Thank you 
for your generosity in supporting this important work.

When you partner with Crossroads Career as a donor, you further our mission of 
helping people hear God calling, maximize their potential, and get the right job. This is 
a unique opportunity for you to help bring people through crossroads in their careers 
and to encounter Jesus Christ during a critical time in their lives. 

Give online at https://crossroadscareer.org/donate/ 

You can also give by check or money order:

Crossroads Career Services, Inc. c/o Greyrock Accounting

135 South Main Street, Suite 600

Greenville, SC 29601

Crossroads Career Services, Inc. is a faith-based 501c3 nonprofit organization (Tax ID 
#58-1989263), which means that your gifts are deductible as charitable contributions 
for federal and state income tax purposes. If you have a question, email us at  
support@crossroadscareer.org. 

Thank you for 
partnering with 
Crossroads Career
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Tim Krauss, Technology
Tim is a Digital Entrepreneur, Founder, and Creator of many things. He has the 
unique ability to find needs, create solutions and bring it to market. Tim was the 
previous Executive Director of Crossroads Career for over 2 years. He created 
the Job Connection technology which has helped over 115,000+ people find 
jobs, careers and God’s calling. He is married and has 4 kids with lots of energy.

Meet the Team

We are grateful for the ongoing commitment by our Board of Directors.  They 
are not just overseers, but actual shepherds of the ministry.   We’d especially 
like to thank Becca Christensen and Kristin Sherry for their faithful service 
as they rolled off our board in 2022, and we’re very pleased to continue our 
diverse board representation by welcoming Hannah Childs and Jan Miyoda.  
All praise be to Christ for assembling this competent and compassionate group 
of people!

Hannah Childs, Consulting 
Hannah is a passionate member of the Board, with a love for people’s stories, 
developing dreams, and seeing God transform it all! Hannah brings perspective 
from her time at Texas A&M, an early career transition, and experience in the 
non-profit field. God allowed the team at Crossroads Career to play a critical role 
in her pivot from an analyst in the corporate world to a program director of two 
ministries.

Jan Miyoda, Human Resources
Jan brings her experience as a lifelong follower of Jesus Christ and her 
professional experience in human resources to her role on the board.  Advising 
business leaders on integrating business strategy and talent strategy, while 
creating and supporting a positive and inclusive culture where all employees can 
maximize their personal and professional God given abilities have been her areas 
of professional focus for over 25 years.

James Moore, Strategy 
An accomplished leader in the manufacturing sector for more than 30 years, 
James has a passion to help others reach their potential. For more than 15 
years, James has served hundreds of people through coaching, consulting, and 
training. A Certified Career Management Coach (CCMC), James and his wife, Dr. 
Kim Moore, live in Tampa, FL where they attend Grace Family Church and serve in 
the Career Ministry.
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Marcus Robinson, Sales 
Marcus Robinson is a follower and lover of Jesus Christ, husband to Jayme 
Robinson, father to Beniah and Noah Robinson and an experienced sales 
strategist and leader. He currently is Vice President of Small Business Sales for 
the Georgia market at United Healthcare. Marcus earned his B.S. in Marketing 
and Information Management from the University of Tennessee. 

Angela Patterson, Coaching
Angela has 20 years of experience in the career transition space. She has 
delivered one-on-one coaching, group coaching, and workshops on a variety of 
career-related topics for several premiere outplacement firms. Additionally, she 
developed expertise as a valued contributor at a Fortune 500 company, at start-
ups, and at an individual consulting practice. Angela holds a Master’s degree in 
Education and a Bachelor’s degree in Industrial Organizational Psychology, both 
from the University of Illinois, Urbana-Champaign.

Brian Ray, Co-Founder
Brian has been writing, speaking and connecting people to Christ in the 
workplace for 45 years. He is Co-Founder of Crossroads Career Services, former 
Chick-Fil-A restaurants VP for Human Resources and Administration, and Owner 
of Primus Consulting executive search. He has authored Christian resources 
including Mastery of Leadership, Real Success at Work, and New Job Jump Start. 
Brian and his wife Kristy live in the Charlotte, NC area.

Dave Sparkman, Chairman of the Board
Dave Sparkman currently serves as the Crossroads Career Ministries Chairman 
of the Board. Dave has served on the board for 5 years, and prior to that led the 
local Crossroads ministry at Grace Church in Eden Prairie, MN for 10 years. Dave’s 
previous work experience includes serving as the SVP, Culture at United Health 
Group, a Fortune 5, large highly-diversified health and well-being company, 
based in Minnetonka, MN. Prior to that he was a partner at Arthur Andersen 
in Los Angeles, CA. Dave and his wife split time between CA and MN (you can 
guess why…), and they love spending time with their four young adult children. 
Dave’s practical theology application for Crossroads is “to have faith at work, 
you’ve got to have work!”
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“Crossroads has been a huge blessing to our family.  After 
having been caught off-guard employment-wise by COVID, 

Dave Sparkman provided mature Christian counsel and 
mentorship through the job search and negotiation process.  

On the other side, this chapter was revealed as one of 
faith-building and full of God’s refining provision —thank 

you to the Crossroads ministry!”

—Rob


