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Introduction: Are you at a crossroad?  Looking for direction? 

Illustration: Did I ever tell you about the young Zode, who came to two signs at the fork in the road? One said to Place 

One, and the other, Place Two. So, the Zode had to make up his mind what to do. Well…the Zode scratched his head, 

and his chin and his pants. And he said to himself, “I’ll be taking a chance If I go to Place One. Now, that place may be 

hot! And so, how do I know if I’ll like it or not? On the other hand, though, I’ll be sort of a fool If I go to Place Two and 

find it too cool. In that case I may catch a chill and turn blue! So, maybe Place One is the best, not Place Two, but then 

again, what if Place One is too high? I may catch a terrible earache and die! So, Place Two may be best! On the other 

hand, though… What might happen to me if Place Two is too low? I might get some very strange pain in my toe! So, 

Place One may be best,” and he started to go. Then he stopped, and he said, “On the other hand though…. On the other 

hand, other hand…other hand though…”  

And for 36 hours and a half that poor Zode Made starts and made stops at the fork in the road. Saying, “Don’t take a 

chance. No! You may not be right.”  

Then he got an idea that was wonderfully bright! “Play safe!” cried the Zode. “I’ll play safe. I’m no dunce! I’ll simply start 

out for both places at once!”  

And that’s how the Zode who would not take a chance Got no place at all with a split in his pants.  

Transition: Are you at a crossroad?  Looking for direction? 

I have been working with people at Crossroads, Career Crossroads for over twenty-five years?  I have heard many 

questions? 

Do I stay or go?  Is comfortable better than the unfamiliar?  

What now? I didn’t plan for this?  Have I aged out?  Can I do this again? What do I do with all these emotions?  I didn’t 

see this coming? Why is this happening?  What did I do to deserve this?   

(Fired) I know what I did to deserve this, but how do I explain it?   

God, where are you? Nothing’s happening…? How do I do this? It’s not the same?  

I imagine you’re here, because of some of these questions.  

Sometimes we arrive at that the crossroad because of a change in life’s rhythms.   

Or maybe you were laid off the surprise, feels like an ambush.  Maybe you were fired and your either reeling from the 

injustice of it all or you know exactly what you did, and you’re paralyzed by shame or blame.  Maybe you’re stuck in 

unforgiveness. But you’re all looking for something…to change your life. 

Here is the key truth for our lesson today.  

Central Idea: God has a calling for your life.  When you find your identity in your creator, it changes your perspective 

and he will change your life. 

Message 1: Transition: Are you at a crossroad?  Looking for direction? Crossroads offer you an opportunity to make a 

decision and move forward.  And the big question is “which is the best choice and how should I move forward?” 

Explain: In Jeremiah 6:16 the prophet Jeremiah wrote; 

“This is what the Lord says; stand at the crossroads and look; Ask for the ancient paths, ask where the good way is and 

walk in it and you shall find rest for your souls.” It goes on to say that they would not walk in it and suffered the 

consequences. 



God has a calling for your life.  When you find your identity in your creator, it changes your perspective and he will 

change your life. 

What does God have to do with a career choice? Everything.   

Eph. 2:10 “For we are his workmanship, created in Christ Jesus for good works, which God prepared beforehand, that we 

should walk in them.”  He created you.  

Crossroad moments are often Gods way of getting our attention.  And the most important cross road of your life is when 

you decide whether to follow Jesus as Lord and have a relationship with God. 

John 3:16 For God so loved the world that he gave his only son and whoever believes in him will not perish but have 

everlasting life. 

Jesus said in John 14:6 “I am the way, the truth and the life.  No one comes to the father except through me.”    

Ephesians 2 reminds us that on our own, we are dead – in our sins.  But God, being rich in mercy, because of the great 

love with which he loved us, 5 even when we were dead offers us a new life together with Christ—by grace you have 

been saved— through faith.  

You cannot do it on your own; it is the gift of God, you cannot earn it thru doing all the right stuff. Some of you may be 

wondering if your career challenges are God’s getting even with you for something you did. But He doesn’t motivate by 

discouragement or despair, that is some else entirely.  

Illustrate: God’s gift is free. Do you like free stuff?  I do – Always wonder what the catch is.  College with kid’s tour – 

Everything is free…NO. I always remind my children that everything free comes from someone else…It’s the same with 

the gift of salvation.   

We must realize that someone will pay the price for our sin, it will either be us or Jesus Christ. 

Apply: The only way to have a relationship with God is thru Jesus Christ – One way, available to all. 

Central Idea: God has a calling for your life.  When you find your identity in your creator, it changes your perspective 

and he will change your life. 

Message 2: Transition: Are you at a crossroad?  Looking for direction? When you have a relationship with Jesus, he will 

provide direction and wisdom for making decisions.   

Explain: Proverbs 3:5-6 “Trust in the LORD with all your heart, and do not lean on your own understanding. 6 In all your 

ways acknowledge him, and he will make your paths straight.”  Anyone looking for a straight path? 

 

James 1:5 “If any of you lacks wisdom, let him ask God, who gives generously to all without reproach, and it will be given 

him.” 

Romans 8:28 “And we know that for those who love God all things work together for good, for those who are called 

according to his purpose.” 

This doesn’t mean that everything will always come up roses.  He isn’t Jukebox Jesus – a quarter for a song.  Sometimes 

for God to work it for our good means we will go thru a rough patch.  Sometimes our detours are part of his plan.  

Sometimes our detours are for a purpose.  And they are not permanent.  This too will pass. 

Illustrate: Banksy, a provocative street artist had a piece of artwork up for auction at a large auction house in London.  

The hammer came down, Going, Going, Gone Sold for $1.4M and as new buyer stared at her purchase a hidden 

shredder in the frame, placed there by the artist, began to shred the piece of art. 



Miraculously, the painting jammed half way thru the shredding process, but many thought the piece a total loss.     

Apply: Sometimes that’s what we feel like when we go through tough times.  We wonder what good can come of being 

shredded, or laid off, or fired or undervalued.   

 

1 Peter 2:6 says that “He who believes in the Lord will not be disappointed.” Are you disappointed with God? 

Here’s a thought, if your disappointed, maybe it’s because he’s not finish with you yet.   

And the painting, I mentioned before, that was shredded, wasn’t a total loss either.  Today, almost 1 year later it has 

more than doubled in value. 

Central Idea: God has a calling for your life.  When you find your identity in your creator, it changes your perspective 

and he will change your life. 

Message 3: Are you at a crossroad?  Looking for direction? 

Transition: Don’t you wish God would just speak to you?  If you’re are his child, He will… 

Explain:  Isaiah 39 says “ 

Therefore, the LORD waits to be gracious to you, and therefore he exalts himself to show mercy to you. For the LORD is a 

God of justice; blessed are all those who wait for him…He will surely be gracious to you at the sound of your cry. As soon 

as he hears it, he answers you.  And your ears shall hear a word behind you, saying, “This is the way, walk in it,” when 

you turn to the right or when you turn to the left. 

God does speak to us.  He doesn’t play hide and seek.  He wants to lead us more than we want to be led.  He wants to 

speak to us more than we want to be spoken too.  Why?   

He loves us and wants us to know and have a relationship with him.   

Psalm 25:14 says the secret of the Lord is with them who fear him.  God wants to tell us his secrets. 

Jesus said my sheep know me and my sheep hear my voice.  Not a compliment.  

Maybe part of the reason we have trouble knowing the will of God is because we don’t apply what we know in general.  

You see obedience to revealed truth guarantees guidance in matters unrevealed.   

So how do you know the will of God.  He reveals it through his word the Bible.  He also will prompt you through the 

power of the Holy Spirit.  Test to know the will of God? 1 John tells us how to test.  Remember God, never speaks 

contradictory to his word, the Bible.  The word is the source of truth.  The word is a lamp to our feet and a light to our 

path…2 Tim 3:16 All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for 

training in righteousness, 17 that the man of God may be complete, equipped for every good work. 

Illustration: The bible is precious.  What would happen if we treated our Bibles like cell phones – over 5 billion people in 

the world - Over 66% of kids have cell phones…Phones are essential to how we live. They can do everything – Mail, 

Apps, pictures and videos, games even make calls… 

Apply:  What would happen if we treated the Bible like our cell phone? Carried like our cell phone…Flipped through it 

daily – multiple times…Forgot it – returned to get it…Received messages from God…Used in the case of emergency 

Occupied our time 

Used it when we traveled to find our way…Gave it as gifts to our kids. 



Unlike our phones – God never drops our calls.  God wants us to know his will – He did give us the ultimate app for that.  

His word the Bible.  He also confirms his word – thru circumstances or others.  Speaks often in stereo. Pray – Listening 

prayer provided below.  We need to be quiet and listen. 

 

Central Idea: God has a calling for your life.  When you find your identity in your creator, it changes your perspective 

and he will change your life. 

Conclusion Final Illustration: Maybe today you are like that young Zode - Who came to two signs at the fork in the road?   

Pursuing your way… 

Final Application: Jesus is calling you – Find your identity in your creator – Listen and obey.  If you go, you won’t end up 

with a split in your pants, because you have chosen the good way.  And it will be the best ride of your life. God has a 

calling for your life.  When you find your identity in your creator, it changes your perspective and he will change your 

life. 

Which way will you choose?  

Sample Prayer to Initiate Listening Prayer 

Father I come to you in the name of Jesus Christ, Your Son, and according to James 1:5 I am seeking wisdom for___ 

In the name of Jesus, according to Matthey 28:18 and Luke 10:19-20 I take authority over satan and his fallen angels and 

command that they be rendered deaf, dumb and blind to my prayers and removed from my presence.  I place my own 

voice under subjection to the shed blood of Jesus and command that my own thoughts be taken captive to the 

obedience of Christ, according to 2 Corinthians 10:5 I ask Father that only your Holy Spirit will speak to me as I wait on 

you for wisdom, insight and direction for ___ and what you show me and direct me to do I will quickly obey. 

James 1:5 “If any of you lacks wisdom, he should ask God, who gives generously to all without finding fault, and it will be 

given to him.” 

Matthew 28:18 “Then Jesus came to them and said, ‘All authority in Heaven and on earth has been given to Me.’ 

Luke 10:19-20 “I have given you authority to trample on snakes and scorpions and to overcome all the power of the 

enemy; nothing will harm you.  However, do not rejoice that the spirits submit to you, but rejoice that your names are 

written in Heaven.” 

2 Corinthians 10:5 “We demolish arguments and every pretention that sets itself up against the knowledge of God, and 

we take captive every thought to make it obedient to Christ…” 

 

 

 



Dr. Travis Sizemore, Business 

Performance Advisor, Insperity 



Is Your Best Path Hidden in Your Potential? 

 

1. Introduction 
- Background 

- Let’s Go! 

 

2. Potential  
- Webster’s Definition (Slide) 

- I love this word in reference to potential: Budding. 

 

- Something progressing, something growing, something moving forward. 

 

By definition, in order to reach your potential, you MUST be focused on moving forward. 

 

Where is YOUR focus? 

- Don’t WANT what you DON’T WANT! 

 

Rocketship Example- Apollo Mission 

 

Listen! Your BEHAVIOR does not change your BELIEF; No! Your BELIEFS and THOUGHTS 

change and dictate your BEHAVIOR. 

 

2 Questions to start you down your BEST path toward: 

1. – What do you surround yourself with? What books, music, pictures, posters, things are 

in your office, your room, at home, etc. 

2. – What makes you very emotional? What makes you really angry, really sad, really 

happy? What makes you cry- tears of joy or tears of sadness? 

 

Just by being here today you are growing your POTENTIAL! 

 



My personal story. 

Your Deepest Fear. 

- Marianne Williamson Poem “Our Deepest Fear” 

 

Example of Potential & Belief – Group participation exercise. Turning to point your finger. Then 

visualizing going farther. Then doing it again. 

 

3. WHY? 
- Mission & Passion 

- “If it Ain’t Broke…. Break it!” Kriegel and Patler study of 1500 peopl over 20 years. 

- The B Group of 100 

 

4. What are Business Owners, CEO’s, and Managers Looking For? 

 

- Right PEOPLE in the Right SEATS on the Right BUS. (Jim Collins book “Good to 

Great”) 

- The Goal – Move the Business FORWARD. 

 

- YOU are either Growing or you are Dying. 

 

- The Chasm: Where they all MEET. Your skills, your personality traits, your values, 

and your passion/mission. 

 

- Where your greatest JOY meets the world’s greatest NEEDS. 

 

 

Your BEST Path truly does exist in your Potential. Find it, grow it, act on it! 

 

“You have endless potential. Go do what you were created to do.” 

Lastly- “Don’t cheat the world of your contribution. Give it what you’ve got.” – Steven 

Pressfield 



Woody McLendon, President, 

JAARS, Inc. 



“What am I supposed to be when I grow up?” 
Woody McLendon 

 
Key point: What you do does not define who you are. You are not your job title. 
 
When we lose a job, and we’ve let our identity be defined by the job, then we can face a deeper 
crisis. “If I am what I do, and I lose my job, then who am I really?”  
 
While experiencing job loss can be painful and confusing, it can also be an opportunity for 
incredible growth. Don’t be afraid to ask the question, “Who am I?”, particularly at a time of 
transition. At the core, our true identity is found in a right relationship with God in Jesus Christ. 
 
At the same time our culture focuses value on our title. The key to where we find our identity is 
thinking about “what kind of person am I?” Or, more importantly, “what kind of person do I 
want to become?” 
 
Answers to these questions focus more on character than career. At the same point, discerning 
direction in these areas gives joy and a sense of purpose to our lives and to our work.  
 
If you want to work for a great organization and have a significant contribution, then don’t just 
focus on how to get the job—but work on how you can become the kind of person that the 
organization would want to hire.  
 
Here are some character traits that I’ve observed and valued in people. These are all Biblical 
commands and make us desirable employees in all kinds of contexts.  
 
Who do you want to be when you grow up?  
 
Be a person who demonstrates …  

• Patience 

• Kindness 

• Perseverance 

• Wisdom and discernment 

• Generosity 

• Courage 

• Humility 
 
As these characteristics increasingly become part of who you are—and your identity is 
independent of the role/job in which you serve—you enter a place of freedom, joy, and 
fulfillment.  
 
Action step: I intend to be a person who increasingly demonstrates ______________ in my life 
by ____________________________________________________. 



Writing an Effective Resume 

Presented by David Wood 
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Career Ministry Team 

Indian Land SC
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Material based on Crossroads Career® Workbook, You Are Created for Good Works
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Resume Basics

• The purpose of a resume is to attract the attention of an employer 
that will lead to an interview

• Sends a message:  “What I can do for you”

• Must grab their attention quickly

2

Resume

Target Employers You
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Key Resume Principles

•Be clear about the target opportunity

•Highlight what you do best that the employer needs most

•Feature results and accomplishments most relevant to the 
employer

•Use key words in job postings that are true of you

•Customize each resume for each job

3
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Three Types of Resumes

•Master

•Chronological

•Functional

4
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What is a Master Resume?
• A resume that has everything about you, but that you never give to a prospective

employer

• No page limit

• Contains all of your: Strengths Specialized training

Accomplishments Certifications

Work history Professional memberships

Education Publications

• See Workbook page 59

5
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Why Create a Master Resume?

•To capture everything about you in one document

•To jog your memory about things you have done and the 
results you got

•To make it faster and easier to create targeted resumes for 
specific jobs / opportunities

6
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Using a Master Resume to Create a Targeted Resume

1. Read job description/posting (or occupational description from O*Net)

2. Highlight those requirements that map to your strengths, experience, education, 
etc.

3. Include only those elements (strengths, experience, accomplishments) from 
your master resume that apply to that job

4. Add or modify mini-STAR stories, as needed, to illustrate your ability to deliver 
what they need most

5. List other jobs that are not related, but include only the employer, location, 
position and dates 

6. Create a 3-part value statement/headline tailored to the opportunity (workbook 
pages 56 and 57)

7

A resume that tries to please everyone, pleases no one!
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Workbook – Page 42STAR

• Situation

• Task

• Actions

• Results

Target 
Industry / 

Occupation

Elevator 
Speech / 

Networking
Resumes Interviews

STAR – Stories About Your Accomplishments 

SITUATION TASK ACTIONS RESULTS

Assigned new territory 
where sales declined 18% 
the prior year

Increase sales by 10% by the 
end of the year

Surveyed customers.  
Identified a new competitor 
with a cheaper product.  Put 
on a seminar for past, 
current and prospective 
customers featuring service

Regained 63% of past 
customers, added 27 new 
customers, and increased 
sales by 24%

Title:  Increased sales performance in a newly assigned territory
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Objective vs Value Statements

9

Career Objective Statements
• The focus is on you and what you want

• May or may not indicate the position 
or job title being sought

• May not specify benefit to employer

Value Statements
• The focus is on employer’s needs

• By necessity, it must indicate the 
position or job title

• By design, it will specify the benefit to 
employer 

Career Objective
To obtain a position with a growing 
aerospace company where I can use my 
analytical and problem-solving skills.

Expert Air Safety Investigator
Seeking aerospace company needing 
experienced accident investigator who can 
uncover root causes, provide expert 
testimony, and minimize legal liabilities.
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Tips on Creating a Value Statement

•Headline:
oInclude the job title
oAdd some qualifier about what you bring to the position

•3-Part Value Statement:
oSpecify the industry
oIdentify the strength(s) that most aligns with the position
oCite any relevant experience (if applicable)
oState the value/benefit/results the employer will receive

▪Best if you can back up with STAR stories in the rest of your resume

10

See examples on Workbook page 57
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Chronological Functional

Use when you are continuing in same 
career path

Use when changing, entering or re-
entering career

Lists work experience in reverse 
chronological order

Lists expertise and strengths by 
functional categories

Details accomplishments (STAR stories) 
under each job

Details accomplishments (STAR stories) 
under each strength

Strengths are integrated within work 
experience

Work experience (company, location, 
title, and dates only) listed AFTER 
strengths

Chronological vs. Functional Format
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Steps for Preparing a Functional Resume

• Determine your strengths
oAsk others (see workbook page 44)
oProfessional assessments (Gallup StrengthsFinder)

• Identify occupations aligned with your 
strengths (O*Net)

• Write STAR stories for each strength / 
combination of strengths you have aligned to 
the requirements of the occupation

12

NOTE:  Your STAR stories should illustrate your strengths, even though it might not 
have been doing the same exact type of work for the occupation you’re targeting!
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Other Resume Tips

• Use keywords that are in the job description

• If possible, quantify results (even if subjective/qualitative)

• Use bulleted, short phrases instead of full sentences

• Do not use personal pronouns (“I”, “we”, etc.)

• Except for current job, experience should be written in                                                                
past tense

• Include white space and use 11-point font size or higher

• Avoid gimmicks, color, fancy borders, cute graphics, etc.

• Usually no more than two pages

• Do not include references or personal data (e.g., age, marital status, faith, etc.)

• Never put anything on your resume that is not completely true

13

“Everything on your resume is 
true, right?”
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Questions?

14



Networking Tips That Work 
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Networking Tips that Work
Saturday, August 24, 2019



Targeting

What is the position I want?
What companies do I want to work for?
What industry do I want to work in?
What is important about the next position I take?



Sourcing

Your “network” is simply everyone you know.  Start a List.

Name Relationship Phone Number Email Connections



A. B. C. Networking

A. Already Know

B. Bridge Connections

C. Can Hire Connections



A. B. C. Networking

Already Know Bridge Contact Can Hire

Name Name Phone Number Company Name Phone Number

Name Phone Number Company Name Phone Number

Name Phone Number Company

Name Name Phone Number Company Name Phone Number

Name Phone Number Company



A. B. C. Networking

A. Already Know

“I’m not sure you’re aware but I am actively looking for 

another position and I could really use your help.  I’m looking 

for a position at XXX.  Who do you know that could connect me 

to someone there?”



A. B. C. Networking

B. Bridge Connections

“Hey Name, I got your information from XXX. I’m looking for a 

position at XXX.  Who do you know that could connect me to 

someone there?” 

OR

I am actively looking for a position at your company in XXX.  Who 

would be the best person for me to speak with?  



A. B. C. Networking

C. Can Hire Connections

Hi Greg, this is Joe Jackson, we have never actually met, but I came across 

your name recently and thought you may be able to help me.  Did I catch you 

at a good time?

Great, I am currently transitioning between jobs and want to briefly introduce 

myself.   My background is in XXX and your company is one of my key 

targets.  I am interested in working there or perhaps you can have another 

suggestion. I would like to drop by and introduce myself personally, what 

time is best?  



Getting into the Castle

How to handle a Gatekeeper



You’ve Got Mail

90+% of your calls will land in a voicemail



1. Target Companies, Positions and Industries 

In order to be able to use your network best, you really need to know your target company, 

industry or position in as much detail as you can.  Start with asking and answering some of the 

below questions for yourself: 

• What position am I targeting? [Title, Level, Functions, etc] 

• What companies do I want to work for? 

• What industry do I want to work in? 

 

2. ABC’s of Networking: 

Simply put, your network is ALL the people you know.  We separate the contacts into 3 

categories.  Those that we Already Know, those that can Bridge you to others on your Target list 

that Can Hire you… 

a. Already Know: 

 

• Sociologists estimate the average number of people any one person knows is around 

250 people.  MAKE A LIST 

• Review all the past companies on your resume and consider people that you reported 

to, that were on teams with you, people that reported to you and those that may have 

been on committees or projects with you.  

• Secondly, consider friends, spouses of friends, people in your church, school, not-for-

profit organizations, civic clubs or organizations and neighbors.  



 

 

 Basic Scripts for Already Know’s 

“I’m not sure you’re aware but I am actively looking for another position and I could 

really use your help.  I’m looking for a position at XXX.  Who do you know that could 

connect me to someone there?” 

 

b. Bridge Connections: 

 

• Bridge contacts are important insiders in your targeted companies or industries that can 

get you exposure to key decision-makers in the company or industry.  

• Bridge contacts are not typically people that can hire you but may know who to get in 

touch with.  

 

Basic Script for Bridges 

“Hey Name, I got your information from XXX and I would like your help.  I’m looking for a 

position at COMPANY.  Who do you know that could connect me to someone there?”  

 

OR 

 

“Hey Name, I got your information from XXX and I would like your help.  I am actively 

Finding Connectors in your Already Know Network 

Malcolm Gladwell: The Tipping Point. The Tipping Point's definition of Connector is 

someone "with an extraordinary knack of making friends and acquaintances." 

Who Are Your Connecters? 

A connector is a person that knows lots of people and possesses a strong desire to bring 

people together. You can sometimes tell a connector by statements such as “Oh, do 

you know so and so, they used to work there?” or “I should introduce you to so and so, 

you two have a lot in common.” 

Connectors are plugged into a large number of otherwise unrelated groups. Having 

several connectors in your network is a huge advantage and you should spend lots of 

time with them while in the search mode. 

 



looking for a position at your company in TITLE OR FUNCTION.  Who would be the best 

person for me to speak with? “  

 

c. Can Hire Connections 

These are the people that Can Hire you.  They are in position to make hiring decisions.  They 

could be someone in HR or a Manager of your target role.   When you finally get a hold of the 

C’s, you will want to deliver your pitch to and attempt to meet them. Soon you will have an 

expanding network of hiring professionals in your target companies and industries. 

 

Basic Script for Can Hire Connections 

“Hi Greg, this is Joe Jackson, we have never actually met, but I came across your name 

recently and thought you may be able to help me.  Did I catch you at a good time?” 

 [No: “OK, I understand.  What’s the best time to call you back?”] 

“Great, I am currently transitioning between jobs and want to briefly introduce myself.   

My background is in XXX and your company is one of my key targets.  I am interested in 

working there or perhaps you can make another suggestion. I would like to drop by for 6 

minutes and introduce myself personally, what time is best?”   OR  “I plan to be in your 

area on Wednesday, I would like to stop in for 6 minutes and introduce myself, what is 

would be the best time?” 

[No:  Ask for a lessor commitment.  “ I understand, may I send you my resume 

and brief introduction via email in case something changes?”  What’s the best 

email address?” 

 

 



 

 

 

 

Getting By A Gatekeeper 

Good gatekeepers guard the castle well. Their primary objective is to protect the time of the king; 

the decision maker. Some ideas to get through a gatekeeper: 

• Ask their name and give yours. Be courteous and professional; you may win some favor 

with humor or wit and they will let you through. 

• NEVER tell them you are looking for a position; you will be transferred to Human 

Resources before you even know what happened. 

• Sound like you BELONG in the castle. Confidence will go a long way.  - Remember to DROP 

your voice at the end of a question. 

• It’s a personal call and ask what they might suggest. Is there a better time? Cell phone? 

• Call before 8:00 AM or after 5:00 PM; your chances of getting the king on the phone 

increase at off times 

 

Handling Voice Mail 

More than 90% of your outbound calls will land in someone’s voice mail. Instead of a way “not to miss an 

important call”, voice mail has instead become a way to screen calls. If the person is not recognized, most 

people will delete a voice mail within the first 15 seconds. To increase your chances of not getting deleted 

too quickly, try a few of these ideas: 

• Call the person by their first name only. It will create a quick element of familiarity. 

• Give your name and phone number early and quickly, followed by the remainder of your message 

• Do not tell them exactly why you are calling. Tell them it is a time urgent matter. Do not tell them 

you are looking for a position.  Ask for “help”.  “I need your help” 

• If you have a referral, use the name early in the message 

• Your ONLY goal is to get a return call so you can speak with the person. 

 

Sample Voicemail: “Hey Joe, this is Eric, sorry I missed you. I got your information from XXXX and they 

suggested you could help.  My number is 704.XXX.XXXX.  Give me a call back when you have a minute.  

Thanks.” 

 



Make It a Job-Winning 

Interview 

Presented by Nicole Pierce 



Make it a Job Winning Interview
Material based on Crossroads Career

Presented By: Nicole Pierce

Referenced From: Dave Wood

Transformation Church, Career Team Ministry



Begin with Prayer

 Ask the Holy Spirit to fill your heart with positive thoughts

 Ask the Lord to reveal how you can serve the interests of the employer

 Praise God for making you a masterpiece with a unique combination of experiences, abilities, 
personality, interests, values and calling

 Thank Him for the opportunity



So Why Should I Hire You?

 The #1 question that is often asked in an interview 

 It may be worded in different ways:

 What can you contribute to the organization?

 What can we expect if we hire you?

 What makes you different from the other candidates we’re considering?



Be Prepared and Passionate-to connect 

what you do best to what employer needs most:

 First, do your homework on the employer and the job.  Write down what you 

like about the opportunity.  Make a list of concerns and questions.

 Why do you think the employer is posed for success- positive reasons why the 

organization is doing well- this means doing research on the employer beforehand

 What you can do for the organization- list 3 specific contributions you can make –

which should align to what they need most and what you do best



Outline Interview Discussion Guide

 Stating your career value and goals that match the 

opportunity the employer is offering

 Summary of positive facts about the employer

 Your best attributes that summarize what you can do 

for the employer



How to Answer the Questions

 Cite 3-4 strengths from what you do best to what is needed mot in the 

position

 Support with examples from previous experiences

 Experience can be directly or indirectly related to the needs of position

 If indirect, make sure you “connect the dots”

 State what you can and will do to meet the employer’s needs



Connecting Strengths to the Position

 List position’s duties, tasks and responsibilities

 Circle those which you have either direct or indirect experience

 Think of specific Situations where you performed those Tasks

 Identify the Actions you took and the Results you achieved



Key to Connecting Strengths to 

Position

 Prepare an asset summary; assets, i.e., responsibility, restorative, learner, 

developer

 Circle those assets that would be applicable to the position

 Think of a Situation where you used those assets

 Describe the Tasks and Actions you took

 Quantify the Results if possible



Let no unwholesome word proceed from your 

mouth, but only such a work as is good for 

edification, according to the need of the moment, 

so that it will give grace to those who hear. 

Ephesians 4:29 NASB

Wow Interviewers!



Leverage Linkedin: Attract 

Recruiters and Find the Best 

Jobs 

Presented by Janae Laury 



Leverage LinkedIn:  
Attract Recruiters and 

Find the Best Jobs 
with Janae Laury



“You will never get a second 
chance to make a first 

impression.”

-Will Rogers

2



The Key Elements

1. What is LinkedIn

2. How can it help your career?

3. 7 Steps to a Great Profile

4. What information to include?

5. Making Connections

3

LinkedIn



2. LinkedIn

4



What is LinkedIn?
• Create a professional on-line profile 

• Build their personal network

• Join career development groups

• Establish connections

5



How can it help 
your career?

• Your profile will only 
make an impact if it's 
tailored to the jobs 
you want with specific 
and search engine 
optimized profile 
sections.

6

• Hiring managers can’t 
find you without a 
complete and fully 
optimized LinkedIn 
Profile.



“My philosophy is that not only 
are you responsible for your life, 

but doing the best at this 
moment puts you in the best 
place for the next moment.”

-Oprah

7



A great profile in 7 steps

8

1. Add a Professional Photo 

2. Draft a Compelling Summary 

3. Detail Experience 

4. Add Multi-media 

5. Add Skills 

6. Get Endorsements 

7. Highlight Volunteer Experience & Causes
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Profile Example



87%
of recruiters use LinkedIn to find candidates for jobs

44K
job applications are submitted through LinkedIn daily

94% 
of recruiters use LinkedIn to vet candidates

10

138M
people or 62% of employable people in the US 

are on LinkedIn



Making Connections

11

• Send messages to Connections, Groups and 
Contacts

• Utilize Invitations, Recommendations, 
Endorsements, and Introductions

• Use the “People You May Know” feature

• Controlling your Connections and how to go 
about searching and utilizing someone else’s
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The Information Panel

Sign up, Help Center, About Press, Blog, Developers, Careers, Advertising, 

Talent Solutions, Sales Solutions, Small Business, Mobile, Language, Slide 

Share, LinkedIn Updates, LinkedIn Influencers, LinkedIn Jobs, Directories, 

Members, Jobs, Pulse , Companies, Groups, Universities, Titles, LinkedIn User 

Agreement, Privacy Policy, Community Guidelines, Cookie Policy, Copyright 

Policy, Guest Controls

CHECK OUT “HELP CENTER” then “PULSE”, “COMPANIES”, & “GROUPS”
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Move the cursor over your LinkedIn photo in the top right corner 
of your PROFILE page and select Privacy & Settings.

• If prompted to do so, sign in to your Account again
• Investigate all the options available using the panel of 

choices on the left side of the screen:

1. Profile
2. Communications
3. Groups, Companies, and Applications
4. Account

Manage your account and 
privacy settings



Five things to do now…

Complete 
and enhance 

your 
personal 

profile

Connect 
and grow 

your 
network

Join 2 or 3 
relevant 
groups

14

Follow 
companies, 
industries, 
and people 

you are 
interested in

Be an active 
collaborator-
share, update 

your status, 
discuss, and 

GIVE to your 
network



Place your screenshot here

15

Visit www.jnlcareerservices.com for 
more information!

You can also contact me at: 
@jnlcareerservices or 

j.laury@jnlcareerservices.com



Thank you!

Any questions?

16



Social Media and Your Job 

Search 

Presented by Alexandra 

Arrington 



  

ALEXANDRA ARRINGTON, LPCA, NCC, BC-TMH   CROSSROADS CAREER CHARLOTTE NETWORK AUGUST 2019
   

 

  

 

Social Media/Networking Is: 

- Run by people – mostly (those pesky bots are a reality) 

- A window into one’s soul (for better or worse) 

 

Social Media/Networking Is NOT: 

- A substitute for authentic human connection 

- Without rules and etiquette 

 

Social Media to Dos: 

- Conduct a Google search often 

- Share that you are looking for a job 

- Secure a unique/custom URL for your social media pages 

- Be conscientious about your social media persona 

- Review and delete often! 

 

Social Media NOT to Dos: 

- Don’t have egregious, continuous typos or grammatical errors  

- Don’t be negative and if you wouldn’t say it in real life, don’t say it 

on social media (i.e. “Internet brave”) 

- Don’t forget to be aware of each network’s privacy policies 

 

References 

• 5 Ways To Use Social Media in Your Job Search by Julie Feinerman  

http://www.wetfeet.com/blog/2012/march/5-ways-to-use-social-

media-in-your-job-search  

• 10 Smart Ways to Use Social Media in Your Job Search by Alexis 

Grant 

http://money.usnews.com/money/careers/slideshows/10-smart-

ways-to-use-social-media-in-your-job-search  

• How Social Media Can Help (or Hurt) Your Job Search by Stacy 

Julien 

http://www.aarp.org/work/job-hunting/info-07-2012/how-social-

media-can-help-or-hurt-your-job-search.html 
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The Four Pillars of 
Career Satisfaction

Kristin Sherry
YouMap® Creator & Author



FOUR PILLARS OF 
CAREER SATISFACTION

Strengths – A person’s natural inherited talents (not skills)
Values – What a person deems most important
Skills – Competencies developed through experience
How I’m Wired – Personality-based interests



WHY FOCUS ON 
STRENGTHS?

Working within one’s natural talents promotes:
• Productivity 
• Quality of Work
• Engagement (up to 6x)
• Quality of Life (up to 3x)

Which, in turn, decreases:
• Stress Level
• Role Mismatch

Awareness of natural talent equips you to be intentional.



STRENGTH THEMES

Relating Themes Influencing Themes Executing Themes Thinking Themes



STRENGTH THEMES 
(CONT.)

Relating 
Themes

Explain how 
people build 
connections 
with others

Adaptability

Connectedness

Developer

Empathy

Harmony

Inclusiveness

Individualization

Positivity

Relator



STRENGTH THEMES 
(CONT.)

Influencing 
Themes

Explain how an 
individual moves 
others to action

Activator

Command

Communication

Competition

Maximizer

Significance

Self-Assurance

WOO

(Winning Others Over)



STRENGTH THEMES 
(CONT.)

Executing 
Themes

Explain what 
pushes an 
individual   
toward results

Achiever

Arranger

Belief

Consistency

Deliberative

Discipline

Focus

Responsibility

Restorative



STRENGTH THEMES 
(CONT.)

Thinking 
Themes

Explain how a 
person analyzes 
the world

Analytical

Context

Futuristic

Ideation

Input

Intellection

Learner

Strategic



VALUES

Values – Your judgment about what‘s most important in life.
Knowing your values:
‒ Helps you create a vision for your life
‒ Aids decision-making aligned to your vision
‒ Keeps you focused on what’s important

Reflect: Does your life and work align with your values?
Free values exercise: bit.ly/YouMapValues

The only thing worse than being blind is having sight, but no vision. 
– Helen Keller



PREFERRED SKILLS

‒ Preferred: Skills you’re good at and enjoy doing
‒ Least Preferred: Skills you’re either good or not good at but do not

enjoy doing
Did you know 85% of skills are transferable from job to job? 

(Korn Ferry International)



WHERE ARE YOUR 
PREFERRED SKILLS?

MOST PREFERRED SKILLS:

Administration
• Budget 
• Categorize
• Organize
• Paperwork

Conceptual/Creative
• Ambiguity, Deal with
• Conceptualize
• Create Images
• Design
• Envision
• Ideate
• Improvise
• Innovate
• Strategize

Interpersonal
• Advise
• Collaborate
• Instruct/Train
• Liaise 
• Manage Emotions
• Mediate 
• Use Intuition

Leadership 
• Initiate Change
• Lead Others
• Mentor
• Motivate

Manage Process/Projects
• Customer Service
• Execute
• Expedite
• Change, Deal with 
• Manage Logistics
• Manage Time
• Monitor
• Multi-Task 
• Plan 

Research & Analysis
• Analyze
• Assess
• Interview for Information
• Observe
• Research
• Study

Sales
• Competitiveness
• Negotiate
• Present/Perform
• Risk-Taking
• Sell

Supervise
• Make Decisions
• Delegate
• Hiring/Staffing
• Manage Others

Technical & Mechanical
• Computer Skills
• Edit
• Estimate
• Mechanical
• Numeric Accuracy
• Test
• Write



CAREER INTERESTS

Each person is inspired differently depending on his/her career 
pattern. Holland’s six core occupation interest types:
‒ Realistic: The Doer
‒ Investigative: The Thinker
‒ Artistic: The Creator
‒ Social:  The Helper
‒ Enterprising: The Persuader
‒ Conventional: The Organizer



REALISTIC

Realistic – The Doers
Individuals with a Realistic career code tend to prefer work that 
involves practical, hands-on solutions to problems. They value 
things they can see, touch, and use. Realistic types would rather 
work with their hands than sit behind a desk. Many, but not all, 
Realistic occupations work outside and possibly deal with machinery, 
tools, or animals and don’t involve much paperwork.

Sample occupations: ambulance drivers, EMTs, firefighters, security 
guards, technicians, veterinarians, environmental engineers, and 
electricians



INVESTIGATIVE

Investigative – The Thinkers

Investigative codes are intellectual, curious, and reserved. They 
like to solve problems and engage in challenges. Investigative 
types do not like routine work that forces them to check their brain 
at the door. Their work often involves ideas and heavy mental 
lifting. They tend to avoid selling and influencing careers.

Sample occupations: fire investigators, registered nurses, nuclear 
medicine technologists, software developers, business intelligence 
analysts, biostatisticians, market research analysts, and database 
architects



ARTISTIC

Artistic – The Creators

People with an Artistic career code are imaginative, creative, 
original, independent, and expressive. They tend to avoid highly
structured or routine work. They are inspired to create, whether 
through activities such as music, writing, drawing, dance, 
photography, or art.

Sample occupations: chefs, fashion designers, graphic artists, 
interior designers, sound engineering technicians, landscape 
architects, authors, and technical writers



SOCIAL

Social – The Helpers
Individuals with a Social career code are interested in serving
society and making a difference. They like to help people, and 
their work is most often centered around people. They often 
gravitate toward nonprofit, education, healthcare, and social work. 
They are helpful, friendly, loyal, generous, and trustworthy.

Sample occupations: counseling psychologists, health educators, 
patient representatives, psychology teachers, midwives, dietetic 
technicians, teacher assistants, and social workers



Starting Your Own Business: 

What Are the Must Have’s? 

Presented by Ron Elmore 



Thinking of Starting Your Own 
Business…. 

  
Calvary Crossroads Career Ministry 

 
Ron Elmore 

Small Business & Technology Development Center of NC 
 

August 24, 2019 
 



Ron Elmore 
Certified Business Counselor 
§ North Carolina Small Business & Technology Development Center 

§ Regional Director, www.sbtdc.org 

§ The Small Business and Technology Development Center (SBTDC) 
has helped North Carolina businesses grow and create new jobs 
since 1984. We provide management counseling and educational 
services to small and mid-sized businesses, and start-ups. Most of 
our services are free of charge, and all are confidential. By providing 
entrepreneurs with the tools they need to build and grow successful 
businesses, the SBTDC positively impacts NC’s economy. 



Partner in Milestone Partners, LLC 
§ Private equity, investment banking firm of a different kind 

§ Specialize is assisting privately-held businesses ($2M-$300M) 
-  Complete financial and operational advisors; liquidity experts 
-  Help and Fund healthy ones, unhealthy ones, including “start-ups” 

§ Direct access to capital– do not manage a fund 
-  Get capital directly into businesses via debt, equity, buying, selling, any 

liquidity event 

§ Proven methodology for start-up companies and the restructuring/ 
refinancing of existing companies 

§ Many restructures and refinancing of existing companies 
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Our Road Map  

Where are you today? 

Why Start Your Own Business? 

Where do you go for help? 

Focus on the “5 Best Practices” The Must Haves!  

Next Steps and Q & A 

1 

2 

3 

4 

5 



Where Are You Today? 

Job Search or own a business ? D 

E 

A 

T 

H 

B 

 I 

R 

T 

H 
 Career and/or wealth creation?  

(employee, self-employed or employer) 
WHAT IS GOD TELLING YOU TO DO RIGHT NOW? 

WHAT ARE YOUR GIFTS? 

Childhood 
- College 

Retirement 

Today 
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Sales and 
Marketing 

Policies, Procedures,   
Liabilities, Legal 

Financial/Accounting 
Administration 

Manufacturing 
Job Costing 

Product 
Development 

Human 
Resources 

Product Delivery 

IT / Data 
Management 

Common functions and processes in any profitable business: 

Why Start Your Own Business? 



Why Start You Own Business? 
§  “I’m not a corporate type, I don’t like rules” 

§  “I want to run my own show, I love the freedom” 

§  “I want to foster a certain life style today” 
-  I equate success to image, possessions, reputation, power 

§  “I want to build wealth for the future” 
-  I know that “the business” is my wealth building machine in my portfolio 

§  “I want to enhance my self-worth” 

§  “When I read the statistics on  
business ownership, I am not afraid.” 

§   “I embrace failure, not ashamed of it” 



Why Do It? 
§  “I’m not a corporate type, I don’t like rules” 

§  “I want to run my own show, I love the freedom” 

§  “I want to foster a certain life style today” 
-  I equate success to image, possessions, reputation, power 

§  “I want to build wealth for the future” 
-  I know that “the business” is my wealth building machine in my portfolio 

§  “I want to enhance my self-worth” 

§  “When I read the statistics on  
business ownership, I am not afraid.” 

§  “I embrace failure, not ashamed of it” 



Why Do It? 
§ Statistics on NC private business ownership – 2018 

-  Creates 73% of net new jobs in 2018 ( with 1-499 employees) 
 

-  Small Private Businesses in NC, 2018– 843,724– 97.9% of NC Business 
-  4.85M NC Employees– 46% of NC employees in private businesses 

 
-  Q2 2018– 5,997 NC businesses started-- 6,541 exited 

 
-  33% don’t survive first two years 

 
-  56% go under within four years 



Why do it? 

§ Wealth Creation 
-  Most wealth in businesses is created between zero and the first dollar 
-  Most high net worth people are, or have been, business creators/owners 
-  Creating wealth in a business is the reason for doing it 

-  Not “running” the business, or running for mayor,  but creating & managing it for 
wealth creation 

-  Use the business and the created wealth for Kingdom purposes 
-  No sin in making money; sin is loving money and not being a man/woman of God 

-  Businesses can create cash to live on and can be sold for multiples over 
their annual profits 

-  It is all about creating the business with God’s purpose at the center  
10
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Where do you go… 

Seek God First 
“There is no wisdom, no insight, no plan 
that can succeed against the Lord”, 
Proverbs 21:30 

when you need answers to starting or growing your own business? 

Board 

Consultants Friends 

SBTDC.org 

God’s Plan vs. Your Plan 
Do not become infatuated with your plan  
and lose your intimacy with God. 
 
Keep the Kingdom perspective 
 Persevere 
“Blessed is the man who perseveres under  
trial, because he has stood the test, he will  
receive the crown of life that God has  
promised to those who love Him.” James 1:12 
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Where do you go… 

Forget glamour businesses 
-  Landfill companies vs. making movies 
-  Laws of supply and demand still work 
-  Niches are great values 

when you need answers to starting or growing your own business? 

Board 

Consultants Friends 

SBTDC.org 

Identify growing market trends 
“Look for the thermals” 
“A small fish in a growing pond is more attractive 
 to purchasers, than the same size fish in a  
diminishing pond”, Felix Dennis 
 Find seed capital 
Your money, your Friends’ money ,  
Family money, Other peoples money  

Get people better than you 
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DEVELOP  A  PROOF OF CONCEPT 
FIRST !  IT WILL  ANSWER MOST 
THESE QUESTIONS! 

Where do you go… 

Seek expert council 
Surround yourself with trusted advisors. 
Communicate with God regularly 
 

when you need answers to starting or growing your own business? 

Board 

Consultants Friends 

Customer 

Plan from the  customer’s  
perspective !! 

What do they need and want? 
Define your ideal customer/prospect. 
What is their buying cycle? 

 Therefore, What is your selling cycle? 
How do you service the customer? 
What is your value proposition? 
Can you make money at this? 
How do I get the word out? 
Transaction revenue? Recurring revenue? 
What agreements do I need? 
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Current Reality Desired Future 

Your Business Idea: 
 

•  How do I set it up? 

•  Do I have the money? 

•  Impact on family, God’s people? 

 
 

Vision For 2019 and 
beyond: 

•  Profitable 

•  Loyal cutomers 

•  Wealth created 
 

What are my God-given gifts? God-Sized Vision 

Barriers 

What’s holding you back? 
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Current Reality Desired Future 

•  Need prayer? 

•  Need accountability? 

•  Need structure? 

•  Need administration? 

•  Need funding? 

Proof of Concept  

•  Develop a prayer team 

•  Develop your board 

•  Develop a business plan 

•  Develop admin. systems 

•  Develop a funding plan 

My Gifts and Talents God-Sized Vision 

Where do I go?      IS GOD CALLING ME ? 

Barriers 



Essential Components of a Business  
“The Entity” 

Profitable Sales & Marketing 
of Product(s) & Services to 

prospects & customers 
  

Product dev., mfg.,  
delivery with quality to 

happy, paying customers 

Profit Margins, Job Costing, 
 Accounting, Financial Mgt.,  
HR staffing, Capital Raising 

Congrats! Your birthed a Company, & it’s not you!



Do your homework up front! 
§ Your Product(s) and/or services 

   - What is your value proposition to your customer? 
-  Who is the customer? 
-  What problem(s) is it solving? What is the “PAIN” being addressed? 
-  Who or what is the competition?  

-   “no decision” is just as bad as losing to competition 

-  What is the customer’s buying cycle/steps? 
-  How will you get the message and your product/service to the customer? 
-  How much will the customer pay you for your product or service? 
-  At what cost can you make it or deliver it to the customer? 
-  What are your anticipated gross and net margins of profit? 



Do Your Homework Upfront 

§ Multiple Options for you to solve a business/consumer problem(s): 
 
-  Start the company “from scratch” 

 
-  Look for franchises that have answered many of the business questions 

 
-  Look for Distributorships of products and services 

 
-  Look to purchase an existing company for you to improve in performance 

 
-  Look to purchase IP and develop the company around that IP 

 
-  Other options?  18



Creating Business Wealth 

§ Get real with your God-given gifts 
-  Use Profiles and assessments 
-  Ask God 
-  Ask friends, professionals, family,  

church friends 

§ Pray for wisdom 

§ “Be ruthless with your assessment…
examine your business as an outsider”  
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Start with a 
mentor coach to 
create your 
business  model 

Test all your 
assumptions with a 
“proof of concept“ 
project with real 
customers 

Create efficient 
processes that 
enhance value, 
profit, and customer 
experience 

You are profitable, cash 
flow positive, and getting 
positive feedback from 

your customers 

If you decide to 
proceed, raise the 
capital and build the 
team and purchase 
required assets 

Work through the 
day-to-day 
challenges 

          
  

Build Your Growth Plan to Exit 
Look to sell 
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Board of Directors 
or Advisory Board 

Administration 

Sustainable Business Model 

Prayer 

C
apital raising 

Introducing… 

The 5 Best Practices in small businesses 
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Every company needs a prayer 
team, strategy, focus, and 
covering.  
 

How is your Prayer Team working? 

Do You Have a Prayer Team? 

BEST PRACTICE #1: PRAYER 
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Ideal Board - Identify and Fill Key Board Roles 

Board Chair 
 

Operations Executive Director 

Pastoral Programs Marketing 

Successful CEO Capital raising 

Financial 
 

BEST PRACTICE #2: Board of Directors or 
Advisory Board 
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Leaders Don’t Plan to Fail; They Just Fail to Plan 

Step 1 
Step 2 

Step 3 
Step 4 

Step 5 
Step 6 

Step 7 

Step 8 
Step 9 

Step 10 

BEST PRACTICE #3 : Business Model 

Business Model Canvas 
3 Year Budget & Financials 

TEST via Proof of Concept 
Business Model Canvas Rev. 2 

Success Indicators 
Growth Strategy 

Marketing 
Human Resources 

Prayer Strategy 
Capital raising Strategy 
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Business Model Canvas
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Do You Find It to Be a Challenge? 

§  A need for better systems, processes, 
automation, KPI’s 

§  Mountains of paperwork? 
§  IRS compliance? Health Care? 
§  Dashboard reports for KPI’s? 
§  Who’s going to do all this stuff? 

§  What is required for success and 
wealth? 

§  Will I ever get there? 

BEST PRACTICE #4: Administration 
Cloud-based
Accounting,���
CRM, ERP tools
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How Well Is Your Company Funded? 

        Bootstrapping    You, friends, family    You+few strategic  
       investors 

20.0

60.0

100.0

0

20

40

60

80

100

120 fragile  No buffers Working Cap 

Business Practice #5: Capital Raising 
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  Nail Down Your Capital raising Philosophy 

Capital raising is biblical. 

“And also some women who had been cured of 
evil spirits and diseases: Mary (called 

Magdalene) from whom seven demons had 
come out; Joanna the wife of Cuza, the 

manager of Herod's household; Susanna; and 
many others. These women were helping to 

support them out of their own means.”  
Luke 8:2-3 

 

BEST PRACTICE: Capital raising 
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                      Most common reasons early stage businesses run out of 
capital: 

•  Under estimate the length of the customer sales and delivery cycle 
•  Burn too much cash learning lessons that could have been learned in “proof of 

concept” and business model canvas 
•  Failed to do detailed cash projections-- from initial plan through proof of 

concept through product/service roll-out 
•  Fail to do proper job costing thru mfg. & delivery 
•  Too much debt – monthly debt service too high 
•  Not managing to weekly/monthly cash management & forecasting 
•  Not willing to make the expense cuts soon enough (personnel, rent, etc.) 
•  Too many fixed costs vs. variable costs 
•  Paying themselves too much  
•  Not negotiating more favorable payment terms with major vendors upfront  
•  REMEMBER: “Running out of money is very expensive” 

 

BEST PRACTICE: Capital raising 
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Placeholder for your own sub headline 

“If you want to go further faster,  
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Current Reality Desired Future 

Ministry Mastery  
Proof of Concept God-Sized Vision 

The Future Starts Today 
Is this business right for your gifts and skill sets? 

Barriers

Business Wealth 
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Board: Develop a fully engaged board to effectively fulfill your vision 

Business Model Canvas: Document your business plan after 
“customer discovery” with financials to raise required capital 

Administration: Develop and implement software systems to 
control costs, improve management effectiveness, and comply with 
insurance & government requirements 
 

Prayer: Establish a prayer team and strategy to focus on spiritual 
growth and protection 

 
 

Benefits of Each Best Practice 

Capital raising: Fully fund the company’s short-term financial needs  
and plan for long-term sustainability.  
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So you are thinking of  growing your own business.. 
Not for me 

§  Looks overwhelming 
§  Want to keep a balanced life as an employee, wife/husband, father/mother 
§  I do not have that gifting 
 Interested Down the Road 
§  I see the value and can identify areas 
§  I have the gifts and I am up to the challenges 
§  Timing isn’t right and will consider for another time 

This Is What You’ve Been Looking for 
§  You’re ready to take the next steps to get started 
§  Ready to network and identify market problems that need solved 
§  Start from a blank pad and begin “customer discovery”; seek franchises; buy an 

existing business 

Conclusion 
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Local Resources
SBTDC (Small Business Technology & Development 
Center) www.sbtdc.org 

SCORE (www.score.org)
���
Business Innovation and Growth Council 
www.bigcounsel.com
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For more information and  
free and confidential consultation: 

 
Ron Elmore 

Regional Director 
NC SBTDC 

  
Contact at 704-904-7427  

 or relmore@sbtdc.org 
 
 

QUESTIONS? 

Contact Information 



High School and College:  A 

Graduate’s Guide to the 

Workplace 

Presented by Tammy Newton  

and Sophea Hood 



High School and College: A 
Graduate’s Path to the 

Workplace
By

Sophea Hood, SCCC Reach Career Ministry Project Manager

Tammy Newton, SCCC Reach Career Ministry Coordinator



High School 
❖ You do not have to wait until you graduate to obtain employment.
❖ Students can work as young as 14 years old

➢ Will need a work permit to work
➢ There are restrictions: 

■ no more than 3 hours a day while school is in session or 8 hours when school 
is out,

■ 18 hours per week when school is in session or 40 hours when school is out,
■ can work between 7am-7pm 
■ Must take a 30 minute break after working 5 hours
■ Go to the NC Department of Labor site for more information on the Youth 

Labor Laws
● www.labor.nc.gov
● Or call 1-800-625-2267

http://www.labor.nc.gov


High School
Types of Part-Time Jobs for High School Students

● Animal Shelter Worker….
● Arts and Crafts Production and Sales. ...
● Start an Online Business. ...
● Babysitting. ...
● Car Wash Attendant. ...
● Document and Photograph Archival Services. ...
● Grocery Store Employee. ...
● Landscaper/Lawn Care…..
● And many more…..



High School
❖ College Foundation of North Carolina (CFNC) helps you plan, apply, and pay 

for college. 
➢ CMS uses in middle and high schools to help students plan for their 

future careers
➢ Assessments, surveys, free webinars, etc.

❖ Go to www.cfnc.org and create a FREE profile account
❖ Not just for students

➢ For parents, adult learners,                                                                    
military dependents, and more.

http://www.cfnc.org


High School
❖ What are your strengths?
❖ How can your strengths put you in a position to acquire the best job for you?
❖ CliftonStrengths for Students

➢ www.gallup.com
➢ Helps students realize their strengths,
➢ Prepare them for leadership roles,
➢ Choose courses that will maximize their talents,
➢ Prepare them for meaningful internships and job interviews,
➢ And more…..
➢ Book $20

http://www.gallup.com


High School

Junior/Senior

❖ Participate in internships and school-to-work programs 
❖ Volunteer with local businesses that promote your strengths
❖ Resumes

➢ Create or update
➢ Be more specific with your Objective or Storytell 

❖ Network
➢ Create or increase

❖ References
➢ Have 3-5 people who can verify your character and work ethic.
➢ Know their FULL contact information



High School
What do I do after graduation?

❖ Follow up on job leads
❖ Contact your network (update contact information)
❖ Look for additional jobs that promote your strengths and apply
❖ Be open to jobs in other cities/states
❖ Look for professional development opportunities (learn new skills)
❖ Start your own business (Entrepreneurship)
❖ Be ready to go on job interviews!!!

➢ Be determined
➢ Be consistent

Go to your local Employment Career Center and see what is available.



College Graduate Guide to 
the Workplace 

Navigating  your Next: Creating your 
personalized GPS



Write a personal mission and vision statement for 
your career and your life.

1. Write down what is important to you as a person 
2. How do you want to contribute to society 
3. Where do you see yourself in the next 3 to 5 years              
4. What am I good at 
5. What works for me/What do I value in life
6. How can I serve others with my gifts



Create Your Dream Team

Me

AdvocateMentor

Pastor/Spiritual 
Support

Professional 
network Parents Friend/Confidant



What path will I take? 
How will I get there 

Praise,

Prayer, 

Perseverance

Let the above be your guide



References and Resources
https://www.linkedin.com

https://job.crossroadscareer.org/join/

https://www.workitdaily.com/

https://www.indeed.com/

You can also gig , contract, or temp work  until you find the position you 
desire with staffing agencies, Postmates, Uber, Lyft, Doordash, to obtain 
income while out of permanent work.

https://www.linkedin.com/
https://job.crossroadscareer.org/join/
https://www.workitdaily.com/
https://www.indeed.com/


Track your job search and efforts pursuits 
Time management and reference points help you realize the work that you have put 
into your job search and creates a discipline of organization that most companies 
need.

It enhances your time management skills 

Keeps you organized 

Eases your follow-up 

Creates a master contact list of future employers and connections

Google Sheets is complementary and is shareable and widely used.



GOALS



Tips and Resources  
Scenic View 

Connect with or Join professional organizations for 
your career choice (ie) National Association of 
Human Resource Professionals National Associate 
of Engineers Local Chapters, Meetup groups

Create or update your Linkedin profile-Follow- 
career professionals on LI or Youtube for job 
search tips, resume hints, and jobs.

Let your inner circle know that you are searching 
so that they can keep you in mind if they hear of 
open opportunities

Volunteer with a local or online  organization to 
keep your skills sharp 



What I Know for Sure!



How to Help People Through 

Career Crossroads 

Presented by Brian Ray 



 

 

 

 

 

 

 

 
Who: Workshop leader, Brian Ray, Crossroads Career® Ministry Volunteer and Co-Founder, 
Author of Created for Good Works, New Job Jump Start, and Real Success at Work.  
What: Pre-Labor Day Crossroads Career Event “Help people thru crossroads in their careers” 
When: Saturday, August 24, 2019, 8am-12:30pm 
Where: Calvary Church, Charlotte NC 

Why help?  

• The #1 thing most people want – a good job. The #1 person everyone needs – Jesus! 

• The Need: 163 million in American workforce. 10 million unemployed/underemployed. Misemployed: 
49% dissatisfied with their jobs. 66% not engaged at work. Work consumes an average of 45 hours/week, 
about 40% of our waking hours. 

• The Importance: People find personal identity, value, purpose, and well-being in their work. Jobs are 
primary source of income and financial stability. 

• The Opportunities: Helping people thru career crossroads leads to evangelism, discipleship, and care. 

How to help? 

Provide counsel, contacts, and encouragement through: 

• Individual coaching  

• Small group support and/or study 

• Large group workshops 
Workbook: Teach 7-step curriculum and action plan: 

1. Upward: Hear God Calling 
2. Attitude: Reach Forward 
3. Aptitude: Discover Your Best 
4. Altitude: Target Opportunities 
5. Searching: Seek to Serve 
6. Sorting: Wow Interviewers 
7. Selecting: Walk in Good Works 

Website: Provide resources at https://crossroadscareer.org/: 

• Job Connector to a million postings 

• Interest Profiler and Skill Matcher  

• Confidential Prayer Network  

• Resume Builder and Sender  

• 100 more resources in 7 steps 
Next Steps: 

• Crossroads Career partners with churches, community organizations, employers, schools, and coaches. 
Learn more at https://crossroadscareer.org/partners/. 

• Use “Created for Good Works” and online ministry resources. 

• Start ministering one person at a time. Make disciples, build teams, and equip the saints. 

More info? Go to http://charlotte.crossroadscareer.org. Contact Roger Taylor at roger@crossroadscareer.org  

Learn how to help people find 
jobs, careers, and God’s calling 

 
 

http://www.createdforgoodworks.org/ 

https://crossroadscareer.org/
https://crossroadscareer.org/partners/
http://charlotte.crossroadscareer.org/
mailto:Roger@crossroadscareer.org
http://www.createdforgoodworks.org/

	More info? Go to http://charlotte.crossroadscareer.org. Contact Roger Taylor at roger@crossroadscareer.org



